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Diving New Zealand Media and Reputation Management Policy

Commitment to Te Tiriti o Waitangi

Diving New Zealand recognises Te Tiriti o0 Waitangi as Aotearoa New Zealand’s founding
document.

Diving New Zealand is committed to upholding the mana of Te Tiriti 0 Waitangi and the
principles of Partnership, Protection and Participation

Values

Diving New Zealand encourages everyone involved in play, active recreation and sport to
communicate with others in a way that is safe, appropriate and mana-enhancing.

Diving New Zealand supports the use of media as a way of communicating information,
keeping the community informed and encouraging engagement/participation.

Purpose

This policy outlines how Diving New Zealand (DNZ) manages risks to its reputation, the
integrity of the sport of diving, and its engagement with the media.

The objectives are to:

e Ensure all media enquiries, requests, and commentary are identified and handled
appropriately
Proactively manage any issues that could materially impact DNZ'’s reputation
Ensure all DNZ personnel — including employees, contractors, athletes, and
coaches — understand and comply with DNZ’'s Media Communication and Social
Media Policy (link)

Scope

This policy applies to all DNZ personnel, including employees, contractors, athletes,
volunteer coaches, and team managers. It also extends to all diving officials and volunteers
affiliated with DNZ.
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Policy Coverage

News Media - This includes all forms of media: Press releases, online platforms (including
social media, websites, blogs, and discussion boards), radio, television, and print
(newspapers and magazines). Note - this is to be read in conjunction with the DNZ Social
Media Policy.

Media Commentary - Any media item that references DNZ, its personnel, teams, events,
brand, or partners (in the context of their relationship with diving) is covered under this

policy.

Reputational Risk - Any issue that is — or has the potential to be — controversial, of media
interest, or damaging to DNZ, its brand, its partners, or the sport of diving.

Media Response Process

In the event of an incident or issue that may require a public response, the following process
will be followed:

1. Notification: The DNZ Board is informed of the incident.
2. Request for Statement: Any DNZ Board member may request the preparation of a
media statement.
3. Drafting the Statement:
o The draft statement may be prepared by (in order of preference):
m  DNZ Administrator
m  Any DNZ Board Member
m  DNZ Operations
m  Or anyone with Board delegated authority
o The statement should be created using an Al-based media tool such as
Prowly.com or a similar platform.
o The format must include: Headline, Subheader, Dateline, Body, Quote,
Logo, and Contact Details.
o All content must align with DNZ’s values, uphold privacy, and maintain the
mana of individuals and the organisation.
4. Approval: The draft must be approved by at least the Chair and Deputy Chair, or a
quorum of any four Board members.
5. Distribution:
o The final statement will be distributed by the DNZ Administrator.
o If the Administrator is unavailable, the Chair or Deputy Chair will take
responsibility.
o The statement will be sent to an approved list of media contacts (to be
developed)


https://prowly.com
https://prowly.com
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6. Monitoring:
o The individual who submits the media statement will monitor media coverage
and incoming emails for 7 days.
o Any media contact or response must be reported to the full Board
immediately upon receipt.

Breach

e Unauthorised use of Diving New Zealand name and/or logo in a way that could
negatively impact the organisation/club and/or its members

e posting or sharing any material in breach of Diving New Zealand policies or the Code
of Conduct

e posting or sharing any material that is:
a) abusive, harassing, threatening, demeaning, defamatory or libellous material
b) insulting, indecent or obscene, offensive, provocative, discriminatory or hateful
language.
posting or sharing any material that breaches any New Zealand law
posting or sharing any material to Diving New Zealand social media channels that
breaches the intellectual property rights of other people

e posting or sharing any material that is personal, compromising, embarrassing or in a
way that breaches a person’s privacy

e posting or sharing any material that damages, or risks damaging Diving New
Zealand, its affiliates, sport, activity, officials, members or sponsors reputation.

Reporting a breach
Individuals who wish to report an alleged breach of this policy should follow the complaints

procedure outlined in the Complaints Policy and Procedure

Associated Documents - 10 DNZ Social Media Policy
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